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SUMMARY OF THE PROJECT 

The thitle of this project is "to study on the implementation of a Quality Control 

(QC) system for an industry." The objectives are: To review Q.C tools and 

techniques, describe the existing Q.C system for the selected company and state the 

deficiencies. Also to design a Q.C system to eliminate the above deficiencies, and 

improve the companys' overall quality performance through tables and charts. To 

design an implementation plan for the above recommendations. Finally to execute 

the initial stages of the implementation plan, correcting data from processes and 

present the first analytical results. 

The employment of SPC is highly requested by the author since this would give 

monitoring of the processes and future predictions could be made. A collective work 

would reduce the limits and variations of the processes to minimum and defectives to 

zero. Thus there will be an industry of perfect efficiency and performance. 

Through this project the author had the chance to participate an SPC and ISO 9000 

course help by Mr 1.1. Angelis and learned the sqc pack software for computerised 

SPC. The results of computerised SPC have been presented in the appendices to 

assure the correct handmade charts done by the author and give more data, like 

histograms, making the project more pioneer. 
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