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CHAPTER 1

INTRODUCTION

This thesis is aiming to identify the potential problems of the present Gas
Filling cylinder’s Line, located at Petrolina (Holdings) Ltd and at the end, the
student will attempt to propose options to the existing problems allowing the
management of the company to identify what is the best solution for optimum

performance of the plant.

The second chapter presents a brief historical background of the company
as a whole, its position in the local market and the operation procedures that are

associated with the LPG section.

The third chapter presents in more detail the cultural and structural links
of the specified departiment under examination. Organizational charts and flow

diagrams will present the flow of work and decision making of the section.

The fourth and fifth chapter deal with the LPG theory, and the literature
review of operations management respectively. Blending of these theories is
derived from a variety of books. From the Literature review a selection of
methods is made, that are applicable with the working practices of the company

under examination, and presented in the suggestion section.

The sixth chapter is the problem identification. Observations on the
Production line of filling gas cylinders and its tasks and procedure were made. In
this chapter the aim is to expose the existing problems and to identify the causes

of low efficiency and effectiveness during the process.
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The Last chapter, seven, deals with the possible scenarios suggesting to the
company ways that will help in increasing the efficiency and effectiveness of the

LPG filling production line.

The aim of the writer of this thesis is to be objective, critical and analytical
as possible, allowing all parties involved to realize their share of responsibility
and to see more clearly what is the best not only for improving the overall
performance of the plant but also for better working practices and better

relationships among employees in the company.
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