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INTRODUCTION

The continuous compebition among products and services
which originate from different enterprises and organizations
raise the necessity %bto improve the productivity in  the
enterprise oy the ovganization in ordey to keep being
competitive. In obther words the improvement aims at lower
production costs and increased profits.

Let us first define productivity.

Productivity is the vatio between output and input. This
definition is & general one and can be applied in any
enterprise, industry oy economy as a whole,

ouUTRUT
PRODUCTIVITY = ——o—ee—
INPUT

Put in simpler tevms, productivity in the sense in which
the word is used here is nothing move than the arithmetical

ratio between the products (output) and the amount of any
resources {(inpui) used in the cowrse of production.

The resources at the disposal of a manufacturing company are:—

1. Land and buildinnoss

l.and in a convenient location on which to erect the buildings
and other facilities necessary for the operations of the
enterprise, and the buildings evected on it.



TAELE® o v i v v v e v o w s s o mmoaoas s oo s s oasos s s occsssesssisssas
AcknowledgementE . ..o is oo oot as st s s e e n s e s
Ubhjectives - Terms and Conditions .......0csccneneacns

InErodUueELor o o oo o o o s o o 6605665 6 66 5 8 s b a5 s a s s s s a6 s s s e a8

Chapter 1
1.4, Information about exhsust syvestems for cars ......
1.2, Work STudy¥ oo e oesssnssuscsacesassansessassssas

1.3, The basic procedure of work study ... ..o vsensos
1.4, Working conddlTionE . ..o s ossosssssssssescssanss

Chapter &

i. Flow proceses diagram of the production procedure
Zod. Plant 1ayoul oo e e e e sonssececonsssssensessasesos
3. Transportation disgram - Strving fliow disgram . ...
2.4, Detailled Tlow process diagrBm ... oo osnosonn

2.5, Flow process ChBTT o0 e s a e s o s o sasesoessosssscscssss

Chapter 3

e Detailed degoription of processes involved ......

Chapter 4

4,1, Descripiion of the problems faced st the various
SLATLONE L oo o oo a v s s s a8 55 a6 sssossssssnsnsoecssssas

4.2, Clagsificetion of problems and difficulides .....

Chapter &
5. Formation of proposals -~ S5ugoestiond .. ..eesessse

5.5, An Tideal? B0olubtion . s e s s s s e e s s 5 s s s e e s 6 s ks e e s

2

1
5.2, A compromised Bolubtion .. v e ne s

Chapter &
&. 1. Actusl changes and corresgponding cost ..o

ii

i5
13
ie
17
19

bt
p

46
&0

70
70
74

79



Y4

Chapter 7
7.1, Performance of existing conditions
Tables

7.2

2. Performance of hest

5

2 3 & & % 3 & @ @ & %

% & 5 8 % B B & $ B B B & ® @ 8 B B B & & B B B A S B & B B S 2 & B & & w B B B

compromised conditions

and comparigon with existing conditions .......

7.3, Possible steps
of the compromiged solution

Chapter &

8.1. Productivity of existing conditions

for the actual implemenitastion

& » ® & @ B B B 5 B B 5 8 B B B B B B

# 8 5 ® & & 2 B & B B

8.2. Comparison of cost for proposed changes with

profit
Appendix I
Appendixn 11X
Appendix II1
Appendix Iv=
Appendix iv
Appendixn v
Appendix Vi
Appendix VII
Appendix VIII
Appendix IX

References

s @ e & 8 & B v & % & @ T B % % &5 B ¥ 5 B B 8 & 8 & P

Flow procese diasgram ...

Plant lavout ...........

Tranaportation diagram .

Flow process chart .....

®

u

@ & 5 B B % B o8 B B B

Detailed flov procese diageam . ... ...

ITdeal 20lution ... e s ossessscnsesa

Compromised solution Ho.

Compromised solution Ho.

Compromised solution Ho.

Flow process chart (propo

1

2

“ 5 & 8 & 8 & B W B

@ 8 % 8 & %5 B B & 5

® & B B S & & 3 % © ® & % @ & & B B & B & & B L 6 B 6 B S B B 2 8 B B & b 8 & 8 &

s

86
B8

97

100

104

108

109

111

Li7

128

131

133

138

iav

138

149



