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gIAPTERl INITIAL INVESTIGATION 

CHAPTERl 

INVESTIGATION PHASE 

1.1 INITIAL INVESTIGATION - ACTIVITY 1 

1.1.1 INTRODUCTION 

Throughout this activity the existing personnel system at the General 

Hospital will be examined and its basic operations will be observed so as to 

understand the procedures carried out by the existing system and be able to 

identify advantages and disadvantages of the existing system. Following 

this investigation, solutions will be devised and examined to overcome the 

problems of the system and make it more efficient in terms of productivity 

and cost of money and time. 

1.1.2 INFORMATION ABOUT THE ORGANIZATION 

The General Hospital of Nicosia is a government organization, and it 

was the fIrst medical center that opened in Cyprus. It was built by the 

British during the years of occupation. After Cyprus became a republic, in 

1960, the Hospital came to the hands of the Cyprus Government and kept 

on improving its methods, and techniques of treating people. 
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