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IMPLEMENTATION OF QUALITY CONTROL PROCEDURES IN A SHOE 
INDUSTRY 

by: THEODOROS DEMOSTHENOUS 

SUMMARY 

The object of the current project was to Implement Quality control procedures in a shoe 
industry. The industry was decided to be "Bebe~Ghic?bchildrens.Lshoe factory. 

( Cc) 

The main goal of the project is to prove to the management of the factory that using 
Quality Control (Q.C.) techniques results to better quality output products, therefore, 
to be encouraged to introduce them in a continuously basis to the factory. 

The whole content of the project is divided into seven chapters which contain: 

Chapter one: Basic-definitions-and-first-principles·of Quality-eontrol-are-included in 

this-chapter:-- I v...1--(}b ) C 1--, (lA,,, ~-o CP; L) DC '! - Y 
Chapter two: A-familiarization with the . .factor-y and·-the·-manufactur4Jg process is 

carried-eut. U D<'-4'A ~ Lo 1: v-=Q;i ~-y '" ----l .. "" t'-( Q)~~-~ 

Cha~ter three: Includes '~investigation on-the-~;~-;-p:oce,dures-and.working-~etho~s 

used-m-the-factory. t\ &1 lX JXP2,l. rf-IlP-. f~ (C 0 ~e #C1'-.4 I--cJv"y t IA Y f I 
Chapter four: Suggestions-fodmptbvihg·the-Q.C .. p-oli~y_pfth~a<!tory. , _I 1 

'L..-1p4ve .. vJO't.. rhOt.-\ oeJ? L ".eC,tt~ll ~ vI! ~ 11-1 T~e. 
Chapter five: An-implementation-of'S:-p:e :-tedmiques iSCaiTieao m-ardifferent-stages " 0-. t + 
~of.tlfe -manufactuFing process. COos. 1- e ( -h' VV\"" h (yV\ 0 -I- +-ke .r (,.A ~ a.i?-,r tc2.-? 

Chapter six: G0st-e~sti91ation-o~the 'suggeste-d-Q:C:-improvement tecllliiques. &., c 
~ C-JU..A <. I crY\~}' ......... fl. (e _fHL 

Chapter seven: Final conclusions of the whole project. 

Finally charts and tables are included in the appendices. 


