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CHAPTER 1

INTRODUCTION TO THE PROJECT

The Primary Objectives of this Project are:

1. Study traditional and modern statistical Process Control techniques.

2. Apply these techniques in a manufacturing industry.

3. Analyse the results and suggest ways of improvement of the manufacturing
process.

The terms and conditions of the project are:

1. Follow ISO 8000 quality standards.
Each one of the follow four sections has been designed very carefully so that the
reader can focus in any one of the follow general topics.

Chapter 2 is an introduction to quality. Definitions of quality, historical background
and concepts of quality are presented.

Chapter 3 is an introduction to the company selected from the author.

The Company’s Profile, Quality Policy Management and existing status are briefly
discussed and methods of improvement are investigated too.

Chapter 4 is the applying of the techniques that have been study to the company
selected. SPC charts are presented and analysed.

Finally, Chapter 5 tells the reader about the overall conclusions of the project. The
results of the implementation of SPC and ways of improvement are discussed briefly.



