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SUMMARY 

This project was proposed by Mrs. Christiana Panayiotou, lecturer of the Computer 
Studies Department of the Higher Technical Institute to be developed by third year 
students as one ofthe final year projects of the academic year 2000-2001. 

The existing Ticket and Membership systems of most theaters in Cyprus, are very 
inefficient and time consuming. For this reason, a computerized back-office system 
was developed for the CTO's Nicosia's Theaters to substitute the currently manual 
procedures with a fully computerized, multi-user Ticket Back-office system which 
handles all ticketing tasks (reservations, tickets issuing, report generation), as well as 
the membership operations. 

In addition, the creation of aCTO's personal Web Site was undertaken to improve the 
overall image of the organization, promoting the theatrical plays and other events 
organized by CTO increasing the public interest. 

The main problem the project team had to deal with during the SDLC, was the 
collection ofCTO's policies, which were not previously recorded. Many interviews 
had to be contacted in order to extract the relevant information. 
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