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SUMMARY

The objectives of this project are to study quality control theory, to investigate the
quality control procedures used in a metal working industry and to suggest methods of
improvement of the existing quality control practices. Also the effectiveness of the
suggested techniques should be tested by carrying out sampling measurements and the
process capability should be measured. Finally an economic comparison between the
existing and proposed quality control procedures and techniques should be carried out.

The whole content of the project is devided into seven main chapters.
In chapter 1 an introduction to quality control and its importance was made.
In chapter 2 a description of the main processes used at the factory was carried out.

In chapter 3 an investigation of quality control procedures and techniques already used
at the parts department of the factory was carried out.

In chapter 4 suggestions for improvement of the existing quality control practices are
described. .

In chapter 5 different processes carried out in parts department were selected, and
tested if they were in a state of statistical control. The process capability was also
measured by variable and attribute data to find out the degree of which the products
meet specifications.

In chapter 6 the various quality costs are defined and the cost of recommended
techniques is evaluated.

In chapter 7 the final conclusions of the project were carried out.



