


HICHER TECHNICAL INSTITUTE 

COURSE IN COMPUTER STUDIES 

DIPLOMA PROJECT 

MULTIMEDIA PROJECT FOR THE CYPRUS STATE 
GALLERY 

JOHN SMYRNIOS 

JUNE 2005 

HIGHER PROJECT NO 

TECHNICAL 
INSTITI ITt: 35CJO 



MULTIMEDIA PROJECT FOR THE CYPRUS STATE 
GALLERY 

Project Report sublnitted by 

John Slnyrnios 

In part satisfaction of the Award of DiplOlna in COlnputer Studies 
of the Higher Technical Institute, 

Cyprus 

Proj ect Suggested by: Mr. Marinos ioannides 
Project Supervisor: Mr. Peric1es Antoniades 
Type of Project: . Multilnedia 

1 



TABLE OF CONTENTS 

TITLE PAGE 

Summary 4 

Introduction 6 

1. Initial Investigation Phase 
1.1 Initial Investigation Activity 

Introduction 7 

l.l.I Infonnation about the State Gallery 8 
l.l.2 Definition of the Problem 9 
1.1.3 Infonnation Gathering 10 

1.2 Feasibility Study 
Introduction 11 

l.2.1 Recommendation 12 
1.2.2 Technical Feasibility 12 
l.2.3 Financial Feasibility 20 
l.2.4 Schedule Feasibility 25 
l.2.5 Operational Feasibilty 25 

Conclusion 27 

2. Analysis and General Design Phase 
2.1 Existing System Review 28 

2.2 System Requirements 30 

2.3 New System Design 32 

2.4 Implementation And Installation Planning 33 

2.4.1 Preliminary Implementation and Test Plan 34 
2.4.2 Preliminary System Test Plan 37 
2.4.3 User Training Outline 37 
2.4.4 Preliminary Installation Plan 37 

2 



~----- - - --

3. Detail Design And IInplelnentation Phase 

4. 

3.1 Technical Design 
Introduction 

3.1.1 Detail Design Specification Document 

3.2 Program Test Specification Planning 
Introduction 

3.2.1 Recommendation 
3.2.2 Technical Feasibility 

Review Phase 
4.1 Existing System Review 
4.2 System Requirements 

Appendices 
Appendix A System Specification 
Appendix B Diagrams 
Appendix C Rough Sketches 

3 



A Multimedia Project for the Cyprus State Gallery 

This project was proposed by Mr. Marinos Ioannides, lecturer of the General Studies 

Department ofH. T.I to be developed by the third year students, as one of their final year 

project of the Academic Year 2004/2005 so as students get their diplomas. 

The project was mainly developed using Macromedia Flash MX2004 and Macromedia 

Fireworks. This project seemed to me very challenging and interesting but from the first 

moment, I knew that I had to do a lot of work in order to satisfy the requirements and 

conditions of the project (~~~ .App.~QdiiAt: 

The main purpose of the system was to develop a user friendly environment with easy 

navigation, good quality images, videos, sounds and animations. The project must deliver 

the expected content of the user in a readable form and the interface must be so 

transparent to the user to push him/her focus only in the information. 

All the requirements of the system were proposed by Mr. Ioannides for the Cyprus State 

Gallery, which are the ones that will be using the system. 
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By the end of the development of this project, I believe that I had a lot to gain since I had 

never worked with Macromedia Flash and Macromedia Fireworks again. I expect to gain 

a huge piece of knowledge and experience with multimedia based projects. 

The project's content must be enough to satisfy a big range of users that want to know 

about the Cyprus State Gallery. 
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INTRODUCTION 

The project was being developed for about four months in order to be developed. During 

this period I have tried to find as much documentation I could for Multimedia project 

development and management, in order to get a clear view of what multimedia is and 

what are the major considerations for the development ofthe project. 

Hence, during this period, I have visited some of the Artists, galleries, and the Cyprus 

State Gallery in Nicosia, in order to collect the relevant material and information. After 

studying the information, I followed an appropriate approach in order to develop the 

application with the best possible way. 
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