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Introduction

The objective of this project is To improve the
productivity of a foundry industry by using srtatiscical

process Control.

In order to fulfill the goal of the project the whole
production processes of a specific foundry was studied. lany
shortcoming:s were detected and possible solutions  were

suggested In order Lo overcome such shortcomings. Suggestions

were pointed out to improve the existing satfety measures in

T

the factory

The Quality Control procedure and techniques at - the SKK
Castings and Foundries were investigated. The conclusion

derived was that the existing Quality Control meltnods are

not  efficient. For this reason proposed Quanlity control
methods are suggested. An economic comparison is performed

for the existing and proposed Quality Control methods.

A Variable Control chart has Dbeen constructed Lo

investigate whether the production process was satisfactory.

i

From the theoretical point of view the project  work
contains  almost all production processes and Quality Control
methods and  techniques  that  can be  found in  a Foundry

Industry.
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