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SUMMARY

THE COST OF QUALITY AND PRODUCTIVITY
IMPROVEMENT IN AN INDUSTRY

by VATALIS VASILIOS

A comprehensive coverage of Quality Costing systems aimed at providing a solid
grounding on the basic principles of quality and quality costing, and at offering
guidance on the subject of quality costing system implementation A guide to quality
costing systems implementation containing an extensive review of the importance of
introducing quality in an organisation and of the strong links between quality and
productivity.

The main purposes of this study of quality costing systems are to alert people to the
importance of developing systems and procedures aiming at cost reduction through
the judicious pursuit of quality improvement projects, to explain the procedure of
application of such a system and to provide guidance on implementing a quality
costing system for the right reasons. That is, the adoption of such an approach to
quality must be part of an overall quality business culture.

An overview of the quality growth in recent years is followed by a discussion of
contemporary trends in the field. The contribution of quality to increasing
competitiveness and profitability is discussed. An analysis of established quality
costing models follows a few paragraphs on the relevant theory.

An example of an application of quality costing in a real case assists the explanation
of the implementation procedure. A chapter providing information on the process
associated with the implementation of this quality costing exercise precedes the
exercise itself, to assist the comprehension of the quality cost components discussed
in the exercise.

An analysis of procedures and forms that can and should be used together with a
quality costing model to enhance its effectiveness, and a conclusive debate on the
virtues required of company staff and management to successfully embark on the
endless journey of continuous quality improvement.
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